
FAMILIARIZATION PROGRAM FOR INDEPENDI]NT DIRECTORS

A. Pre.mble

Shrec Ram Twistex Limiled (the "Company") emphasis on, appropriate induction for
Independent Directors because they come with rich experience and background and multi-
faceted experience. The Company believes that it is not only abided by Schedule IV read with
Clause 149(8) ofthe Companies Act,20ll (the "Act") and Regulation 25 of the Securities
and Exchange Board of India (Listing Obligations and Disclosure Requirements) Regulations,
2015 (the "Listing Agre€ment") but also enriches direction to be taken by directors.

Accordingly, the Board on April 04, 2025 has adopted the Policy Familiarization Program for
Independ€nt Directors ("Policy").

Obiectiv€

Familiarization program aides Independent Directors to be updated & r€freshed on skills &
knowledge, familiarity with the Company, its business and its model, familiarized with their
duty, role and responsibility in discharging their fiduciary duties towards the company \,is.d-
vis to the shareholder and other stakeholders.

The Policy provides the basic insights into the Company to enable the lndependent Directors
to understand the Company's business in depth that would facilitate their active participation
in managing the affairs ofthe Company.

Defi nitions and Interpretation

In this Policy, words and expressions shall have the meaning assigned to thom below:

B.

"Board'

"Dircclors"

shall mean the Board ofDirectors ofthe Company;

shall mean all the members of the Boafd of Directors of the
CompaDy, including the Independent Directors;

shall mean Shree Ram Twistex Limited;

D.

"Inlepenlent Dircctors" shall mean the Director other than a managing director or a
whole tine director or a nominee director as more spccifically
set out under Section I 49(6) of the Act, and shall also have the
meaning ascribed to the term "lndependent Director" under
Regulation i 6( 1Xb) of the Listing Regulations.

Initiatives for induction on ioinine the Board ofthe Companv

A new Independent Director will be welcomed to the Board ofthe Company by sharing the
following documents ofthe Company for references, namely!

L formal letter ofappointment as Director ofthe Company;

2. criteria of Independenc€ applicable to Independent Directors as per Regulation l6 of



the Listing Regulations and Section 149 ofthe Act;

3 . the Code of CoDd uct for D irectors and Sen ior M anagement of the Company;

4. th€ Code ofConduct for Internal Procedures and Conduct for Prevention of Insider
Trading ofthe Company;

5. note on Directors' roles, furctions, duties, responsibilities and liabilities under the
Act Listing Regulations;

6. policy Handbook ofthe Company comprising ofpolicies on var;ous brsiness aspects

an0 praqlces;

7. organizational chart of the Company and the profile of all the Directors and the
Serior Managerial Personn€l ofthe Conpany;

8. list ofcontact details ofthe Directors, Senior MaDagerial Personnel and their personal
' / executive assistants;

9. the Board evaluation process aDd procedures:

10. the Memorandum and Afticles ofAssociation ofthe Company;

I L the annual reports oflast three consecutive years ofthe Company;

12. the publicity material ofthe Company that €xplains the range of products, services
and solutions offered by the Company to its clients; and

13. the nleeting shall be arranged with the Managing Directorand ChiefFinancialOfficer
to discuss the functioning of the Board and the nature of Company's business &
operational activities.

E, Details oflamilixrization procram for Independ€nt Directorsl

The Company has established an orientatioD process/faniliarization program for a new
llrdependent Directors that includes,

1. briefing on their role, responsibiliries, duties, and obligations as a Drernber ofthe
Board.

2- nature ofthe industry in rvhich the CompaDy opemtes.

3. nature of business and busiDess model of the Company, Company's strategic and

opera!ng plans.

4. matters relating to corporate governance, code ofbusiness conduct, risk management,
compliance prograrns, intenral audit, etc.

5. roles, rights, and respons;bilities ofthe Indepe[dent Directors.

As a process when a new Independent Director is appointed, a farniliarization progran as

described above is coDducted by the senior managerneit team and also $henever a new



F.

member is appointed to a committee ofthe Board, iDformation relevant to the functioning of
the relevant committee and the role and responsibility ofthe cofrmittee merrbers is informed.
Each of the Independent Directors are required to attend such orientation process or
familiarization program when they are inducted into the Board and these programs are
generally spread over two days.

Initiativ€s for familia zins Indcpcndent Directors on continual basis

l. Initiatives on continual basis refreshes the Independent Directors with their roles,
rights and responsibilities.

2. Periodical conduct of programs / presentations by the Company through the Board to
familiarize the Independent Directors with the strategy, operations and functions of
the Company, aims to open prospect for Independent Directors to:
a) interact with the Senior Management ofthe Company;
b) cognize with the Company's strategy, business model, operations, servrce

and product offerings;
c) be updated on markets, organization structure, finance;
d) be apprised on buman resources, t€chnolo$/, quality, facilities, risk

management and such other areas as may arise from tirne to time,

3. The Directors shall get an opportunity to visit Company's olice, to enable them to
have clear understanding on the activities of the Company and initiatives taken on
safety, quality, sustainabil;ry etc.

4. DuriDg various meeting oftbe Board during the y€ar, pr€sentations shall be made on
concerns (if any) to be addressed about HSE (Health Safety and Environment) and
sustainability, risk maDagement, CSR (Corporat€ Social Responsibility) activities,
company policies, changes in the regulatory environment applicable to the corporate
sector and to the industry in which the Company operates, business excellence wilh
areas ofimprovement and other relevant issu€.

5- Quarlerly presentations on business performance, operations, market share, fiDancial
paraneters, working capital management, fund flows, senior management change,
major litigation, compliances, subsidiary information, donations, regulatory scenario

6. Sharing quafterly results and press release ofthe Company to the Dir€ctors.

G. Disclosures

l. Under Regulation 46(2Xi) ofthe Listing Regulations, the Company shall periodically
upload on its website and shall provide in the annual report the following information
regarding the familiarization programs conducted for ;ndependent directors:
a) number of programs attended by Independent Directors (during the year and

on a cumulative basis till the date ofdisclosure);
b) number ofhours spent by lndependent Directors in familiarization programs

(during the year and on cumulative basis till date); and
c) other relevant details regarding the familiarization programs.

2. Familiarization program will be conducted on an "as needed" basis throughout the
yeaf,



H. Amendments and review

This documeDt will be reviewed and amcndcd by the Board as and wheD deemed appropriate.

Effective date

This Policy shall conre inlo efiective from the date ofadoption by the Board.
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